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Advancing our Social Mission and Impacting Community Health
CULTIVATE is Kaiser Permanente’s approach to 
strengthening total community health. It’s a new way 

of thinking and doing business that uses our 
resources and relationships to reduce or eliminate 
economic, environmental, and social factors 
that can harm individual and community health. 

In 2017, we leveraged CULTIVATE to address 
homelessness and housing and food insecurity. 

Kaiser Permanente CULTIVATEs health upstream by 
using our influence to promote economic opportunity, 
development, and security.

Homelessness and Housing
• Kaiser Permanente Orange County partners with the 

Illumination Foundation, a local nonprofit that provides 
targeted, interdisciplinary services for the most vulnerable 
homeless clients, to educate our physicians and staff on 
homeless issues in Orange County.

• Kaiser Permanente Orange County serves on the 
Association of California Cities - Orange County 
Homeless Task Force (ACC-OC) that brings together a 
countywide coalition of service providers, advocates, 
religious congregations, civic organizations, businesses, 
and individuals working to end homelessness. The task 
force identifies and defines solutions to the structural and 
fundamental issues related to homelessness facing cities 
throughout the county.

Kaiser Permanente CULTIVATEs health upstream by 
strengthening community capacity, addressing social and 
nonmedical needs, and facilitating access to resources.

Food Insecurity
• Kaiser Permanente Orange County partners with the 

OC Food Access Coalition by serving on the Policy 
and Advocacy Committee that supports policies and 
programs for equitable principles of food security.

• Kaiser Permanente Orange County provided their 
Community Health Needs Assessment data by the district 
level to the OC Food Access Coalition for analysis in 
connection to food insecurity in Orange County.

 –  Kaiser Permanente’s Anaheim and Irvine’s Food 
and Nutrition Services Departments collaborates 
with Waste Not OC and Food Finders to avoid food 
waste and addressing hunger in our community by 
redistributing it to local food pantries.

• In October, four medical office building locations began 
a food insecurity pilot by screening and documenting 
food insecurity in the pediatric population health records 
and link food insecure members to resources in the 
community.

• Providing Kaiser Permanente Orange County patients 
with tools with the partnership of Waste Not OC to 
identify local food pantries near Kaiser Permanente 
Orange County hospitals and clinics.

• Kaiser Permanente Orange County collaborates with 
local agencies whose focus is on getting food to people 
in need such as Second Harvest Food Bank and Orange 
County Food Bank.

Using our internal resources and working collaboratively 
with like-minded 
organizations, 
through 
CULTIVATE, we can 
make a difference 
in strengthening 
the health of our 
communities and 
the people who 
live there.
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Grant Recipients

Grant Funding
Committed to creating healthy communities, one of the 
ways we achieve this is through the grants we give to 
our community partners. In 2017, Kaiser Permanente 
Orange County presented more than $600,000 in 
grants and donations to our 2017 Community Benefit 
grantees specific to the areas of Access to Care; 
Economic Instability; Mental Health; and Overweight 
& Obesity Prevention. In addition, Kaiser 
Permanente Southern California continues to 
demonstrate our commitment to improving total 
health of Orange County residents by supporting 
community clinics through recent community 
benefit grant investments of $675,000. These 
investments are targeted at community clinics 
to improve dental health outcomes and increase 
access to high quality health care.

Notable Highlights from 2017
In 2017, the Kaiser Permanente Orange County Service 
Area served vulnerable populations across schools, 
neighborhoods, workplace, after-school and faith-
based sectors throughout Orange County with 
the following strategies: 

• Grant Funding: Providing grant 
funding to support programs and services

• Collaboration and Partnerships: Develop 
partnerships and participate in community  
coalitions for collective impact

• Volunteerism: Giving through Kaiser Permanente volunteers 
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2017 Grantees

Access to Care

• Clinic in the Park
• California State University,  

Fullerton – Center for  
Healthy Neighborhoods

• Illumination Foundation
• Laguna Beach Community Clinic 
• Share Our Selves
• Susan G. Komen  

Orange County

Mental Health

• Human Options
• Children’s Cause Orange County
• Hurtt Family Health Clinic
• The LGBT Center OC 

Economic Stability

• Orangewood Foundation
• Women Helping Women
• Family Assistance Ministries 
• Working Wardrobes

Overweight/Diabetes/Obesity Prevention

• Kid Healthy
• Orange County Food Access Coalition
• Playworks
• Serving Kids Hope      
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3MH (Mental Health) Collaborative – $40,000

The LGBT Center OC, Shanti Orange County, and AIDS 
Services Foundation Orange County

Newly formed collaborative will provide mental health 
services and train providers, schools, districts and other 
groups on LGBTQ affirming practices in mental health. 
LGBT youth and young adults will engage in projects 
that increase mental health awareness, promote positive 
identities and/or build community/inclusion of LGBT youth 
in schools.

Children’s Cause Orange County – $40,000
Children’s trauma informed workforce development initiative 
will increase capacity of four community based organizations 
to provide mental health services for children who have 
experienced traumatic stress. 

Working Wardrobes – $35,400
Working Wardrobes’ VetNet program addresses the high 
rate of unemployment and employability barriers faced by 
military veterans, including partnering with Veterans Legal 

Institute to provide legal clinics and individual legal counsel 
for veterans to overcome their legal barriers to successful 
employment.

Building Healthy School Communities 
Collaborative – $40,000
Kid Healthy, Orange County Department of Education and 
Community Action Partnership of Orange County

The Building Healthy School Communities project works 
with three, Title 1 schools, provides tools to increase 
nutrition and physical activity, including community/school 
gardens, long-term walking and Run4Fun strategies.

Volunteerism 

2017 Martin Luther King Jr. Day of Service
Seventy-five volunteers worked alongside HomeAid Orange 
County to separate and roll 4,000 socks to be given to 
homeless men, women and children living on the streets 
and riverbeds during the 2017 Point in Time Count. The 
socks rolled by our volunteers were collected by Kaiser 
Permanente Orange County during 2016 Socktober  
sock drive.
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Collaboration and Partnerships

(continued on next page)

Building Healthy 
School Communities 
Collaborative

Working Wardrobes

2017 Martin Luther King Jr. Day of Service American Family Housing – 

Community Garden ProjectThomas House Family Shelter – Painting/

renovating project 
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Improving Community Health Through Direct Involvement and Leadership
By, Mandy Ko, MD, Kaiser Permanente Orange County 2017-2018 Community Medicine Fellow

When asked why 
they chose a career 
in medicine, many 
physicians will 
answer, “to help 
people.” I am no 
exception to that. As 
a medical student 
in Milwaukee, 
Wisconsin, I learned 
to serve the needs of 
the Milwaukee inner-
city community. As a family medicine resident with Kaiser 
Permanente Woodland Hills, I served the needy population 
in the San Fernando Valley which is often overshadowed 
by its more affluent neighbors. Though I appreciated the 
opportunity to serve different populations, I had always 
wished to come home to serve the community that inspired 
me to become a physician. Therefore, when I learned about 
the Community Medicine Fellowship at Kaiser Permanente 
Orange County, I jumped at the opportunity as I spent many 
years of my childhood in Cerritos, on the LA-OC county 
border and was very excited to bring my experiences back 
to the community where I consider my home. 

This past July I started my thirteen-month term as the 
Kaiser Permanente Orange County Community Medicine 
Fellow. My day-to-day activities include caring for uninsured 
patients at the Lestonnac Free Clinics in Orange and 
Garden Grove, working with the non-profit organization 
Latino Health Access to provide free medical care to its 
members, helping to staff various free health fairs around 
Orange County, mentoring Kaiser Permanente Orange 
County family medicine residents at the free clinics, working 
with OC Public Health Services to set up resident rotations, 
attending seminars and conferences to learn about public 

health and advocacy, 
as well as caring for 
Kaiser Permanente 
members at Kaiser 
Permanente Santa  
Ana MOB. 

In these last five 
months as the 
community medicine 
fellow, I have learned 
so much from my 

patients and support staff, and everyday I continue to 
be inspired by them. At Lestonnac Free Clinic, I have the 
privilege to work with patients from all walks of life – from a 
single mom working three jobs to support her four children, 
to a former white-collar worker trying to make ends meet 
after being laid off, to a college student dreaming to better 
her life through education. I have helped my patients deal 
with issues ranging from chronic conditions like diabetes 
and hypertension, to end-stage cancer, to suicidal ideations 
– all while worrying about keeping roofs over their heads 
and paying for the next meals. One common thread that 
runs through every clinic visit is my patients’ determination, 
hard work, perseverance, and hope in the face of despair. 
They may have few resources and many obstacles, but 
they are determined to do everything they can to care for 
themselves and their loved ones. Members of the clinic 
staff, including many volunteers, have formed strong bonds 
with the patients and became part of their support network. 
I am grateful to work with these compassionate colleagues 
and resilient patients, who remind me everyday why I 
became a doctor. I am excited to continue to draw from my 
training as a Kaiser Permanente family medicine physician 
to help my community live well and thrive.
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Thomas House Family Shelter – Painting/ 
renovating project 
This fall, twenty volunteers painted two apartment units for 
Thomas House Family Shelter. Because of these volunteers, 
two homeless families will have a welcoming and dignified 
place to get back on their feet. 

American Family Housing – Community Garden 
Project
This summer, twenty-five volunteers helped build planter 
beds and planted fruits and vegetables for Potter’s Lane, 
a housing development for homeless veterans in Orange 
County.

Volunteerism  (continued from previous page)
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Dr. Kao (third from left) with patients and volunteers/staff of the Wellness Program at Lestonnac Free Clinic. 
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