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Introduction  
For 70 years, Kaiser Permanente's social mission has been the foundation of its 
community service programs.  As a values-driven, not-for-profit integrated health care 
organization, Kaiser Permanente is dedicated to improving the health of its members 
and the communities it serves.  Through partnerships with community organizations 
and government entities, Kaiser Permanente strives to benefit the community by 
addressing issues and concerns that affect overall community health. These 
partnerships are built upon the sharing of knowledge and resources between Kaiser 
Permanente and health-related community service organizations. Kaiser Permanente 
brings a variety of resources to these partnerships: cash grants to support community 
activities, volunteers, and in-kind donations.  
 
Funding Priorities  
For many years, Kaiser Permanente has conducted community needs assessments to 
better understand each community’s unique needs and resources. The Affordable 
Care Act now requires non-profit hospitals to conduct a Community Health Needs 
Assessment (CHNA) once every three years and adopt an implementation strategy to 
meet the community health needs identified through the CHNA. 
 
The implementation strategy addresses a smaller number of priority needs from the 
broader list identified as significant during the CHNA process.  This allows us to 
maximize our ability to focus resources and have a meaningful impact on these 
significant and complex health needs — and it allows us to deepen the strong 
relationships we have with other organizations that are working to improve community 
health.  These priorities provide the basis for the Kaiser Permanente South Bay 
Community Benefit Program and guide the distribution of contributions to the 
community.  
 
For information about Kaiser Permanente’s 2013 CHNA process and for a copy of the 
report please visit:  http://share.kaiserpermanente.org/article/community-health-needs-
assessments- 3/ .  
 
Based on the 2013 CHNA process, Kaiser Permanente identified the following priority 
needs in the South Bay for 2016:  
 
Healthy Eating/Active Living 
Goals:  

 Increase knowledge and skills about healthy eating among children, youth and 
adults 

 Increase access to healthy foods 

 Increase motivation and access to physical activity among children, youth and 
adults 

 Increase healthy eating and physical activity among children, youth and adults 
 
Behavioral Health (Mental Health and/or Substance Abuse) 
Goals: 

 Improve self‐care and coping skills to manage stress, depression, and mental 
health among youth and adults 

http://share.kaiserpermanente.org/article/community-health-needs-assessments-3/
http://share.kaiserpermanente.org/article/community-health-needs-assessments-3/
http://share.kaiserpermanente.org/article/community-health-needs-assessments-3/
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 Increase family functioning, especially the practice of positive parenting 

 Reduce alcohol and drug use among South Bay youth 

 Increase access to trauma‐informed mental health care 
 
Violence Prevention 
Goals: 

 Improve self‐care and coping with stress among youth without the use of 
violence 

 Improve healthy relationships between family members in terms of engagement 
and connection 

 Create safe environments where children go to school and people live and work 
 
Access to Health Care Services  
Goal: 

 Increase access to health care services for low-income and uninsured 
individuals 

 
Programs must also be in alignment with one of the following strategies, 
identified in the CHNA implementation plan: 
 
1. Eligible Strategies: Healthy Eating/Active Living  

 Nutrition education and skill‐building programs that support healthy eating 

 Providing breastfeeding support training in hospitals/clinics or breastfeeding 
education for worksites 

 Adoption of policies, practices and/or programs that increase the availability of 
healthier foods, restrict the availability of unhealthy foods, or reduce 
overconsumption of sugary beverages 

 Increasing the accessibility to farmers’ markets and/or the use of EBT for 
purchase of fresh fruits and vegetables 

 Creating/enhancing places for physical activity and programs that increase 
physical activity 

 Community design or land use policies that enhance physical activity, including 
creation of more green space/parks 

 Point-of-decision prompts for Healthy Eating and Active Living 
 
Please note: Gardening projects/gardening education are not a strategy that was 
prioritized or approved in the implementation plan and thus will not be considered.  
 
2. Eligible Strategies: Behavioral Health  
Youth: 

 Group prevention/intervention programs or trainings for adolescents focused on 
coping with stress, anxiety, or depression or to improve general mental health 

 Group therapy for children or adolescents who have experienced trauma and 
training for service providers about Adverse Childhood Experiences 

(ACEs)/trauma and trauma‐focused care 

 Addiction education or skills-based programs for youth to prevent alcohol, 
tobacco, and marijuana initiation and use 
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 Group cognitive‐behavioral therapy for offenders to reduce substance abuse 

 Mindfulness-based stress reduction training for adolescents 
 
Adults and Families: 

 Group prevention/intervention or skill-building programs for adults, focused on 
coping with stress, anxiety or depression or to improve general mental health 
(such as mindfulness-based trainings) 

 Combined youth and family interventions focused on building skills and 
communication 

 Skill-building curricula for parents that provides information about child 
development and support to parents that focuses on positive parent-child 
interactions 

 Programs providing early childhood screening for developmental delays and 
behavioral problems 

 Programs, home visiting or support groups for parents that provides parent 
education, increase family functioning and teach effective coping strategies 

 Combined programming for parents and youth focused on skill‐building to 
prevent substance use and/or aggression 

 Programs that increase family functioning 
 
Please note: Individual counseling/treatment options must be proposed alongside 
group treatment options in order to be considered (individual treatment programs 
alone will not be considered).  Individual case management must be paired with 
additional programmatic interventions (i.e. life skills education) in order to be 
considered (individual case management alone will not be considered). 
 
3. Eligible Strategies: Violence Prevention  
Youth: 

 Mentoring programs for high risk youth 

 Life skills education to develop healthy relationships, coping and healthy 
response skills 

 School-based social skills training to promote nonresponse to provocative 
situations 

 Group interventions/therapy for high-risk youth or offenders to reduce 
recidivism and violent crime 

 
Adults and Families: 

 Combined school and family interventions focused on building skills and 
communication 

 Parent and youth aggression‐reducing programs focused on skill‐building 

 Programs for parents that teach effective parenting and communication skills, 
positive discipline, and focus on developmental stages of children and positive 

parent‐child interactions 

 Programs to prevent intimate partner violence, including teen dating violence or 
that improve bonding within families that are survivors of domestic violence 

 Routine screening by clinical and mental health professionals for intimate 
partner violence 
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 Programs that increase family functioning 
 
Safe Environments: 

 Programs that create caring school climates that discourage bullying and 
reduce violence 

 School-based programs to reduce violence 

 Community-based approaches, including those that target offenders or 
restorative justice programs 

 
Please note: Individual case management must be paired with additional 
programmatic interventions (i.e. group social skills training) in order to be considered 
(individual therapies or case management alone will not be considered). 
 
4. Eligible Strategies: Access to Health Care Services  
Supporting community health centers, clinics, or Federally Qualified Health Centers for 
efforts such as: 

 Expanding use of community health workers or utilizing patient navigators to 

provide culturally sensitive assistance and care‐coordination  

 Interventions to improve health literacy 

 Establishing a Medical Home with an emphasis on preventative care and 
screening 

 Strengthening coordinated care 

 Enhancing access to health care services by addressing barriers to care that 
disproportionately impact underserved populations 

 Increasing access to Oral Health services 
 
Eligibility Guidelines  
Kaiser Permanente will consider requests from organizations that serve underserved 
populations in Santa Clara County, with the exception of Palo Alto which is in the 
Kaiser Permanente San Mateo Service area.  If you would like submission instructions 
for another Kaiser Permanente service area, please go to: 
http://share.kaiserpermanente.org/article/northern-california-overview/ 
  
Requests must target underserved populations and meet one or more of the funding 
priorities.  Grants are awarded for specific programs, as well as system and 
environmental changes based on the above identified priorities and needs.  Grants are 
not awarded for general operating support and must serve the general community 
which is defined as a population served whereby 50% or more of the beneficiaries are 
NOT Kaiser Permanente members, physicians or employees.   
 
Organizations are strongly encouraged to apply for only one program or project that 
most closely aligns with one of the above Kaiser Permanente identified needs and 
strategies.  Programmatic questions about alignment with a Kaiser Permanente 
identified strategy may be submitted to Southbaygrants@kp.org.  
 
Funding awards typically range from $10,000 to $50,000. 

http://share.kaiserpermanente.org/article/northern-california-overview/
mailto:Southbaygrants@kp.org
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Kaiser Permanente charitable contributions are limited to organizations that are 
exempt from taxation under section 501(c)3 of the Internal Revenue Code; or are 
classified as a 509(a), government agency or a public entity.  
 
Requests from the following types of organizations or activities and purposes are not 
eligible for grant funding: religious activities; partisan political; fraternal, athletic, 
international or social organizations; field trips or tours; endowments and memorials; 
grants or scholarships to individuals; organizations that do not comply with Kaiser 
Permanente’s anti-discriminatory policy; and fundraising events such as raffles, 
telethons, walkathons, and auctions. 
 
This application may be used to request funding for a community benefit program or 
project but not for events. If you would like to request a sponsorship, please email 
southbaysponsorships@kp.org to receive additional information about the 
sponsorship process.  
 
Grant Requirements  

 Funding must be used within a year of receipt of check 

 Grantees must submit a receipt-of-payment acknowledgement letter within 10 
days of receiving payment  

 Grant recipients will be required to submit a six-month progress report and  
12-month (year-end) final report  

 Grantees must provide immediate written notice to the Community Benefit staff 
if significant changes or events occur during the term of the award that could 
potentially impact the progress or outcome of the funded project, including but 
not limited to, changes in grant recipient’s management personnel, loss of 
funding, or revocation or suspension of the grant recipient’s tax-exempt status 
(if applicable) or license  

 Funds shall be expended for the purpose(s) stated in the grant in accordance 
with the submitted budget. Modifications may be made only with prior written 
consent of the Community Benefit manager. Grantees shall keep accounting 
records of receipts and disbursements of funds  

 Grantees must work with Kaiser Permanente Community Benefit staff or Kaiser 
Permanente Media Relations staff for any planned media attention for the 
funded program Grantees will provide the Kaiser Permanente Community 
Benefit staff with copies of all fliers, educational handouts, and materials that 
mention Kaiser Permanente’s support prior to distribution  

 Grantees must conform to the Kaiser Permanente South Bay Community 
Benefit Healthy Food Policy when utilizing grant money to purchase 
refreshments for programs 

 
LOI and Grant Application Timeline  
Monday, February 1, 2016 Phase 1: LOI Guide released and 2016-2017 LOI 

Application Process Opens 

Friday, February 5, 2016           
9:30 am – 11:00 am       

Grant Information Session – Kaiser Permanente Santa 
Clara Medical Office Building Conference Room A (1-5).  
RSVP by February 3rd to Southbaygrants@kp.org 

Friday, February 26, 2016         LOI Form and Request Letter Due 

mailto:southbaysponsorships@kp.org
mailto:Southbaygrants@kp.org
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5:00 pm PST 

Tuesday, March 22, 2016 Notification of Invitation or Declination to Submit a Full 
Proposal 

Friday, April 15, 2016         
5:00 pm PST 

Phase 2: Full Applications and Required Documentation 
from Invited Applicants Due  

Thursday, June 29, 2016 Notification of Grant Award or Declination  

 
PHASE 1 – Letter of Intent (LOI) 
Kaiser Permanente South Bay will be accepting Letters of Intent (LOIs) for 
programs/projects that meet the funding priorities and strategies listed in the prior 
pages.  Following review of the LOI, organizations will be notified if they will be invited 
to submit a full proposal, or not. 
 
The following must be submitted to comply with Phase 1 of the process: 

 A letter requesting funding, which describes the program that is being applied 
for and the amount requested, on the organization’s letterhead, signed by the 
organization’s Executive Director or authorized agency representative. 

 A completed LOI form. 
 
The required LOI form can be found on our website: 
 
https://thrive.kaiserpermanente.org/care-near-you/northern-
california/santaclara/about-us/in-our-community/grants/ 
 
The request letter and completed LOI form must be submitted via email to the Kaiser 
Permanente South Bay Community Benefit Program at: Southbaygrants@kp.org. 
Both the Request Letter and LOI Form must be received by February 26, 2016 by 
5:00 pm PST in order to be considered eligible for review.  No exceptions will be 
made.  Please do not send LOI and other documents to Community Benefit staff 
directly – email instead to: Southbaygrants@kp.org. 
 
Each LOI will be reviewed by a charitable contributions committee that includes Kaiser 
Permanente representatives from various departments and executive leadership. An 
LOI will be reviewed based on the following criteria: agency expertise; proposed 
project aligns well with Community Benefit selected priorities and strategies; needs of 
the selected population; outcomes to be achieved; intervention and evidence-based 
model proposed; amount of funding requested and budget.   
 
PHASE 2 – Full Grant Application 
Invited organizations will be selected to submit a full proposal based on the LOI 
review.  An invitation to submit a full proposal DOES NOT guarantee the proposal will 
be funded.  Full proposals will be reviewed by a charitable contributions committee 
that includes Kaiser Permanente representatives from various departments and 
executive leadership. 
 
Selection Criteria 
Successful grant applicants will demonstrate that the project:  

 supports at least one of the four identified Community Benefit priorities  

https://thrive.kaiserpermanente.org/care-near-you/northern-california/santaclara/about-us/in-our-community/grants/
https://thrive.kaiserpermanente.org/care-near-you/northern-california/santaclara/about-us/in-our-community/grants/
mailto:Southbaygrants@kp.org
mailto:Southbaygrants@kp.org
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 supports the vision and mission of the applicant's organization with a proven 
track-record of success within the Community Benefit priority area  

 emphasizes collaboration among stakeholders aiming for systemic impacts 

 engages Kaiser Permanente as a partner  

 targets a need within an underserved population 

 has the ability to track services and measure their impact through appropriate 
evaluation measures  

 has a clear, detailed work plan with process and impact objectives 

 makes a strong, evidence-based case for the intervention and strategy chosen 
to achieve the outcomes 

 has a reasonable budget that reflects actual direct costs of providing the 
service, showing total costs and the KP-requested funding 

 
Successful grant applicants will also demonstrate its organization has fiscal 
procedures in place, has the ability to monitor and evaluate the project, and the ability 
to deliver quality and timely interventions.  
 
Full Grant Application Submission Process  
Organizations that are invited to apply to submit a full proposal will be sent the Online 
Application link in their notification letter. 
 
Invited organizations must submit a full grant application utilizing the Online 
Application request tool.  In addition to the Online Application, additional documents 
are required and must be submitted as part of the application process.   
 
Incomplete applications, including those that are missing required information and/or 
required attachments/templates will not be considered for review. 
 
Current Kaiser Permanente South Bay Community Benefit grantees must be in good 
standing, having submitted all required reports, in order to be considered for renewed 
funding. 
 
Questions about the LOI and Grant Application Process 
To provide a higher level of transparency and make the LOI and Grant Application 
submission process equitable for everyone, all questions related to the 2016 LOI and 
Grant Application Process will be accepted by email only.  Programmatic questions 
about alignment with a Kaiser Permanente identified strategy will also be accepted by 
email only and will appear on the posted FAQs. Please submit all questions to 
southbaygrants@kp.org.  Questions, requests and application materials submitted to 
individual staff will not be reviewed or considered.  Questions will be answered in a 
timely manner.  
 
A Frequently Asked Questions (FAQs) document, with answers, will be posted on the 
South Bay Community Benefit websites.  They will be updated weekly throughout 
Phase 1 of the process.  The FAQs document can be found by clicking on the 
following link: 
 

mailto:southbaygrants@kp.org
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https://thrive.kaiserpermanente.org/care-near-you/northern-
california/santaclara/about-us/in-our-community/grants/ 
 
 
Contact Information 
All questions for staff is to be directed to: southbaygrants@kp.org 
 
 
 
Kaiser Permanente South Bay Community Benefit Staff  
Stephan Wahl 
South Bay Community Benefit Hub Manager 
 
Amy Aken, MPH 
Senior Public Affairs Specialist 
 
Judy Lloyd 
Contribution Operations Specialist 
 
 
 
 
 
 
 
 
 
 

Thank you for your interest in the 2016 Kaiser Permanente South Bay  

Community Benefit LOI and Grant Application process! 

 

https://thrive.kaiserpermanente.org/care-near-you/northern-california/santaclara/about-us/in-our-community/grants/
https://thrive.kaiserpermanente.org/care-near-you/northern-california/santaclara/about-us/in-our-community/grants/
mailto:southbaygrants@kp.org

